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Foreword

This study on the situation of Berlin's artists is the
IFSE’s second publication on contemporary art in Ber-
lin. The pilot study was published in June 2010 in co-
operation with Neuer Berliner Kunstverein (n.b.k.). The
idea brought forward in that study of creating a plan to
develop contemporary art in Berlin is still a current
one. It would involve treating contemporary art as an
independent orientation feature of a development-
oriented policy and regarding contemporary art in Ber-
lin as cultural capital for the city. Creating a contempo-
rary art development plan for Berlin as a central policy
instrument would help to develop and implement
goals over a period of ten years and give cooperative
projects a binding form.

The particular impetus for this study has been provid-
ed by the “Based in Berlin” exhibition. Held from June
8 to July 24, 2011, it features works by around 80 art-
ists living and working in Berlin. As a contribution to
the discourse emerging around this exhibition, we will
outline the most important aspects of the situation of
artists in Berlin here. Many artists and representatives
from Berlin’s contemporary art institutions were in-
volved in creating this study. We evaluated the re-
sponses of 456 Berlin artists from 30 countries to ob-
tain our results. At this point, we would like to thank
them warmly for their input and criticism and for taking
part in our survey. Especially, we would like to thank
the Professional Association of Visual Artists Berlin
(Berufsverband Bildender Kinstler Berlin) and the Ber-
lin Senate’s Cultural Affairs Department (Kulturverwal-
tung). We would also like to thank CIO Berlin for
providing us with space to present the study. The
spontaneous support for the study provided by boes-
ner GmbH in Witten and Berlin was also a great help.
Thanks again to all of you!

We hope you enjoy reading our study!
Hergen Waobken

Managing Director, Institute for Strategy Development
(IFSE)
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The study design

This study is based on the results of a survey of Berlin's
artists. The questionnaire was drawn up following pre-
vious surveys by the Professional Association of Visual
Artists Berlin (Berufsverband Bildender Kinstler - bbk)
and further developed in cooperation with artists and
representatives from Berlin’s contemporary art institu-
tions. The survey results are embedded in qualitative
research on contemporary art in Berlin that has been
carried out since 2008. More than 100 detailed inter-
views were held with various protagonists from Berlin's
contemporary art scene over this period. This survey
was run online from May 26 to June 5, 2011. The link
was sent to Berlin artists by the bbk, the Berlin Sen-
ate’s Cultural Affairs Department (Kulturverwaltung)
and many other institutions and networks. 635 people
responded to the survey and 456 surveys were evalu-
ated and then categorized according to strict target
group criteria.

The quantitative results presented here correspond
with our estimates and those of the art scene experts
we surveyed. The results are not, nor should they be
taken to be, representative of all Berlin artists, but they
do provide an overview and accurately describe the
situation of artists in Berlin. The distribution of age,
gender, places of residence and income matched with
reality, as far as this is understood. We did however
estimate the international proportion of artists in Berlin
as being higher, at about 25 percent. 15.8 percent of
respondents to this survey were not German nationals.

To enhance the overall understanding of the topic, we
begin with a brief section from the first study on con-
temporary art in Berlin (Studio Berlin, IFSE 2010).

Berlin as a center of production for contemporary art

The artists living in Berlin have made the city one of
the world’s most important contemporary art produc-
tion centers. Almost no other city in the world has at-
tracted so many artists from all over the world to live in
it in recent years. Figures on the number of artists liv-
ing in Berlin vary widely. It's an occupational group
that is hard to define because membership of the pro-
fession of “artist” can be variously defined depending
on vocational training or self-image. The Kinstlersozi-
alkasse, the organization responsible for the social se-
curity of artists in Berlin, lists 9,400 clients in the occu-
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pational field of ‘art’ (2010), although artists working in
the area of applied arts such as designers and crafts-
people are included here. The Professional Association
of Visual Artists Berlin (Berufsverband Bildender Kin-
stler) estimates that over 5,000 artists live and work in
Berlin. The Report on the Creative Industries (Kultur-
wirtschaftsbericht) for Berlin issued by the Berlin Sen-
ate’s Cultural Affairs Department listed 629 enterprises
and 1,654 workers in the “freelance artist” sector in
2006. Sources for these figures were the State Statisti-
cal Institute (Amt fir Statistik) Berlin-Brandenburg and
the Federal Employment Agency (Bundesagentur fir
Arbeit) in Nuremberg. Some of the artists listed pre-
sumably also work outside their own artistic work. Ac-
cording to our estimates, the number of artists in Ber-
lin who work as professional artists and earn a suffi-
cient income from the sale of their works or grants and
scholarships is less than 1,000. We estimate the pro-
portion of international artists who stay only temporari-
ly in Berlin at 25 percent. “Artists” as a group are very
heterogeneous. Discussions about "artists", or taking
one artist as representative of all artists, presume a
homogeneity that does not in fact exist.

It is one of the principles of the art market that only a
few make it to the top. In accordance with the “win-
ner-takes-it-all” principle, exhibitions and sales of suc-
cessful artists lead to further exhibitions and sales.
Most artists cannot live from the production and sale
of their works and need other sources of income. Only
a small percentage of working artists manage to at-
tract attention and create relations to capital for them-
selves. In Berlin, around 5,000 artists are represented
by Berlin galleries, with around 2,500 of these artists
living in Berlin, according to the galleries. Representa-
tion by a gallery by no means guarantees financial se-
curity however. Few galleries generate enough profit
to ensure the artists they represent a sufficient income.
This insecurity is an extreme psychological burden on
those artists who do not receive grants and scholar-
ships, prizes or support from family or patrons. Some
are dependent on government support.

One alternative is to work a second job to make a liv-
ing, ideally in an art-related area such as cultural edu-
cation, art education or by providing services in muse-
ums, galleries and exhibition spaces. For more re-
nowned artists, teaching at a university or college pro-
vides a secure source of income and provision for old
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age. The total number of permanently employed art-
ists is however very small. Berlin's low costs of living
are one advantage of the city for artists. On the other
hand, Berlin’s weak economic situation makes it harder
to find well-paid second jobs.

Artists can find good infrastructure for artistic produc-
tion in Berlin. Berlin has two outstanding art produc-
tion centers in the Sculpture Workshop (Bildhau-
erwerkstatt) in the Wedding district and the Print
Workshop (Druckwerkstatt) in the Bethanien. Both in-
stitutions are managed by the ‘Kulturwerk’ section of
the Professional Association of Visual Artists Berlin
(Berufsverband Bildender Kiinstler Berlin - BBK). The
studio program of the Berlin Senate’s Cultural Affairs
Departement (Senatsverwaltung fiir Kultur), which is
managed by the BBK, offers professional artists studi-
os at reduced rents, providing more than 800 studios
this way. Young artists — graduates in particular — face
difficulties in accessing the art market and raising and
maintaining a profile in the art industry. Even the high
density of galleries in Berlin cannot cope with this in-
flux of interest. Artists therefore are often active them-
selves in seeking ways to market themselves inde-
pendently. One model for doing this is the model of
an artist-run gallery, where artists create their own ex-
hibition platform by jointly renting a space and organ-
ising sales exhibitions of their works there. Informal
networks are crucial in artists’ careers and are built up
through personal contacts between artists and other
art industry professionals. One fixed hub in this inter-
national network are Berlin's residency programs,
which have their established sites and a long tradition.

The survey of Berlin artists

Of the artists surveyed, 63 percent were women and
34 percent men. There was an explicit option to not
answer questions, so results do not always add up to
100 percent. The artists averagely 44 years old and
ranged in age from 24 to 74, with two thirds aged be-
tween 30 and 50. They come from a total of 30 coun-
tries. 16 percent were born in Berlin, 82 percent are
German nationals, and 8 percent are nationals of other
EU countries outside Germany. Another 8 percent
came from other European countries and the rest of
the world. We estimate the actual international pro-
portion of Berlin artists at somewhat higher, at around
25 percent. 80 percent of respondents stated that they
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were entitled to vote in local elections, amongst them,
six percent are foreigners. 14 percent said that they
were not entitled to vote.

30 percent of respondents described themselves as
“emerging artists”. 32 percent see themselves as
“mid-career artists” and six percent as an “established
artist”. 69 percent have a degree from a public art col-
lege. 4 percent have a degree from a private art edu-
cation institution and 9 percent have artistic or handi-
crafts vocational training. 12 percent describe them-
selves as autodidacts. This self-assessment does not
necessarily correspond with success or a good eco-
nomic situation. The “emerging artists” group consists
largely of younger and female artists, whereby here
and below we describe the group aged up to 40 as
“younger”. Respondents rated their own success on a
scale of 1 to10 at an average of 4.9. Two thirds of all
artists rated themselves from one to five, while one
third rated themselves between six and ten. The
younger ones tended to rate themselves as more suc-
cessful.

Since most artists are freelancers, their entry into pro-
fessional life is fluid. This makes it hard to clearly set
the age at which they enter into professional life. What
is decisive here is the artists’ perception of themselves.
Those surveyed have described themselves as artists
for 17 years on average. A third have regarded them-
selves as artists for up to ten years, about two thirds
for up to 20 years and one sixth for 30 years and long-
er. Respondents have lived from their artistic work, at
least in part, for about the past 13 years on average.
Half of them have earned income from their artistic
practice for ten years, and about ten percent have
earned income in this way for 30 years and longer.

About half the artists stated that they are members of
a professional organization representing their interests.
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Artistic working style

Are you a member of any of the following interest groups?
(multiple answers possible)

No statement [ 151,8%
The Berlin Artist Association 01,5%

The Association of German Artists O3,9%

Other artists professional associations (Outside Berlin) 6,6%

| m a member of the verdi union /17,5%

Other, namely: C—/14,7%

The Professional Association of Visual Arts Berlin | — A

Most of the artists classify their works as paintings. This
proportion of 25 percent is however lower than ex-
pected. For the purposes of comparison, painting is

the genre that sells best in galleries, with over 80 per-

cent of sales (Studio Berlin, IFSE 2010). The infor-
mation provided about working techniques corre-
sponds with what currently promises a higher profile
and reputation in the art scene.

In which field do you mainly work artistically?

No statement =32,0%

Architecture 0b0,7%

Design [30,9%

Graphics C/—15,0%

Sculpture C—15.3%

Conceptual art /———5,9%

Media art, video and sound C/16,1%

Installation C————18.8%

Other: CCC————19.6%

Photography C———————110,3%

Interdisciplinary [ 120,2%
Painting [ 125,2%

“Drawing” was not available as an option here, but
was given several times as additional answer. Since
“interdisciplinary” was expected to be a frequent re-
sponse, a follow-up question asked to whether there
was a specific focus within that category. “Installa-
tions”,"media art, video and sound” and “conceptual
art” were the main areas specified, followed by “pho-
tography” and “painting”. Painting is slightly more
prevalent among the younger artists, while conceptual
art predominated among the older. The “established
artists” stated more frequently that they work in a col-
lective way. Women tend to work in a more interdisci-
plinary way.
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Most of the artists combine several ways of working
and describe their work as only slightly object-
oriented.

Main working style

No statement C—/110,1%

Performative 01,5%

Discursive 02,4%

Conceptual /—/112,9%

Object-related [ 123,9%

A combination [ 149,1%
of several

working styles

Among all the survey’s respondents the following dif-
ferentiations were striking: more male artists work in an
object-oriented way than their female colleagues (32
percent of men compared with 20 percent of women),
with the women tending to combine ways of working
(55 percent of women compared with 40 percent of
men). “Established artists” also tend to combine sev-
eral techniques and work in a less object-oriented
manner. Since it was expected that many artists would
combine several ways of working, a further question
was added to follow the response “A combination of
several working styles”, namely “Please tell us what
areas of work you mainly focus on”. The response here
was “conceptual” more often than “object-oriented”.
In summary, the following picture emerges:

Aggregated : Main working style

No statement =1 13,0%

Performative IE===37,6%

Discursive 1 10,5%

Conceptual I 129,2%
Object-related [ 139,8%

77 percent of artists prefer an individual working style,
while 15 percent work more collectively. This may be
the expression of a new development towards joint
forms of artistic production, which are practised mainly
by young artists. Older artists continue to work more
individually.

More than half of all works are created without a con-
crete reason. Many works are also created for applica-
tions or a concrete exhibition. Works commissioned
for buyers were the exception rather than the rule. This
may be a sign that artists today work in a more pro-
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Why Berlin?

ject-oriented manner, or that considerations on the
use of the artist’'s own resources have become more
important. Younger artists tend to work more for exhi-
bitions andapplications and the older ones more often
without a concrete commission or reason.

Working style at the moment

No statement /9.2%
Mostly as partofsupport m,8%
programs

Mostlyonbehalfofabuyer  E36,4%
I\/Iost'lyfqr exhibitions/  — R
applications/callsfor proposals

Mostly without any concrete
order orinducement

I 154,2%

Those who describe themselves as successful tend to
work more for exhibitions/applications, while those
who describe themselves as less successful more often
work without a commission or concrete occasion.

It is not easy to determine what makes an artist a ‘Ber-
lin artist’. Berlin attracts creative workers from all over
the world. Their ties to the city and reasons for moving
to Berlin are multiple and various. However, it is espe-
cially the artistic work that binds artists to Berlin. 60
percent stated that their artistic work is done mainly in
Berlin. 11 percent have other professional obligations
in Berlin. Other reasons for being here include repre-
sentation by a gallery (3 percent), or a life partner (4
percent). Four percent have lived in Berlin and have
strong ties to the city for that reason. Their ties to Ber-
lin were explained mainly by their living and working in
the city. Few more specific reasons were given. The
city’s vibrant art scene and atmosphere are the deci-
sive factors for artists. These are followed with a simi-
larly high rating by inexpensive rents and the availabil-
ity of interesting spaces. Local art collectors and prox-
imity to enterprises in the creative industries play a
subordinate role.

The lack of interest expressed in the creative scene co-
incides with an impression that we had gained inde-
pendently of the figures. Although there are many
points of contact between artists and the creative in-
dustries, the art system is the decisive reference for
artists, while for the creative industries art is just one of
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several important frames of reference. It is often im-
portant to artists to emphasise this distinction.

For artists who presented works in a art fair over the
past three years, the high density of galleries and con-
venient and inexpensive flight connections are of
course somewhat more important, as is the large
number of artists living in Berlin.

How important are the following factors concerning Berlin to you?
(multiple answers possible)

No statement 02,6%

Proximity to creative industry companies =16,0%

Local art collectors =17,3%

Other: —18,2%

Cheap and easy flight connections //18,9%

Public funding programs 728,1%

High density of galleries C——————38,6%

High number of artists currently livinghere [ 144,7%
Availability ofinterestinglocations [ 152,0%

Low rents [ 168,2%
Atmosphere of the city of Berlin [ 171,7%
Lively arts scene in Berlin [ 176,8%

Public funding does not play such a decisive role. Art-
ists mainly prefer a lively and interesting city with
available and affordable (work) spaces. 18 percent of
men and 34 percent of women see funding programs
as an important factor. A similar picture emerges from
the survey of gallery owners in Berlin. The chart below
shows a comparison.

Wie wichtig sind folgende Standortfaktoren
fur lhre Galerie in Berlin?

Lebendige Kunstszene

Kunstinteressiertes Publikum

Image Berlins als Kunststandort
Interessante Raumlichkeiten

Giinstige Mietpreise

Hohe Zahl hier lebender Kinstler

Hohe Galeriendichte in Berlin

Giinstige Flugverbindungen

In Berlin ansassige Sammler

Nahe zu Untemehmen der Kreativwirtschaft

Staatliche Férderung

‘"nmm

o
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N
(=]
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B wichtig unwichtig

Source, Studio Berlin, IFSE 2010
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Asked about the personal factors that play a role in
their being in Berlin, the most frequent responses were
“My friends live in Berlin” and “Professional exchang-
es with other artists”.

What is also important to you personally in Berlin?
(multiple answers possible)

No statement O 2,0%

Other: E16,1%
Family-friendliness (for example child care) 1 18,0%

| am expecting great career opportunities C—/—//118,2%
Berlin as a location has advantagesin ——22,1%
terms of the marketing of my art '
Berlinis a safe city 1 232%

Professional opportunities beyond my artisticwork I 25 9%

The publicinterestinartin Berlin CC127,6%

Berlinis the centre of contemporary art C———————355%

The history of the city CC/36,0%

Leisure-time facilitiesbeyond the fine arts [ 141,2%

The career possibilities for my artistic production 157,2%
Berlinis a tolerantcity I ] 60,7%
Favorable living conditions L 163,4%
Professional exchanges with other artists L 163,6%
The social network: my friends live in Berlin L 1 69,3%

This would seem to support the theory that the high
number of artists in Berlin is the result of a self-
reinforcing tendency, following the logic that having a
lot of artists in one place attracts even more artists.

These factors were weighed in a slightly different
manner by the group of successful artists. Successful
artists stated more frequently that “The career possi-
bilities for my artistic work” and “Professional ex-
change with other artists” and “Berlin as a location has
advantages in terms of marketing my art”were im-
portant to them. Professional opportunities and ex-
changes with other artists are also important for the
artists participating in art fairs. As an example, the his-
tory of the city was less important.
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Which of the following scenarios would make you leave Berlin?
(multiple answers possible)

No statement —/10,7%

Collectors leaving the city 02,9%

Finding a galleryinanothertown 16,8%

Other: —/310,1%

A majority of artistsmoving away from Berlin /—/114,0%

Not being able to find paid employment 5

outside my artistic work =—226%

Finding a better paidjob inanothertown //—24.8%
Scholarships and loan programs being cut C28,5%
Interesting premises becoming unavailable [ 140,6%
New challenges in terms of content in another town 146,5%
Berlin’s art scene losing its diversity [ 147,4%

Unused and inexpensive free spaces in
the city vanishing

L 150,0%

Rents rising disproportionately
compared to myincome

[ 165,4%

Subsequently, we wanted to know what scenarios
would have to emerge to make artists leave Berlin.
Almost two thirds expressed fears of increasing rents
("Rents rising disproportionally to my income”). Other
reasons to leave Berlin would be the disappearance of
available and inexpensive free spaces, a loss of diversi-
ty in Berlin’s art scene or new opportunities in a differ-
ent city. While the reasons in favor of Berlin lie partly in
an indissoluble network of different qualities, the art-
ists’ fears can be relatively concretely identified and
are strongly linked with the professional opportunities
for artistic creation in Berlin.

Younger artists would tend to leave if other artists
were leaving the city. They would also go if rents in-
creased, if cuts were made to funding programs,
grants and scholarships, if interesting spaces disap-
peared, or if they could not find paid work outside
their artistic work.

Most artists in Berlin would rather not live in another
city, especially not in Germany, although the cities of
Hamburg, Cologne, Leipzig and the Ruhr area would
be the most popular alternatives. Some said they
would like to move to the countryside.
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Which German city other than Berlin would you consider as an
alternative for living and working in?

No statement [ ] 28,5%
Frankfurt = 1.3%

Dusseldorf 1.5%

Dresden —33,1%

Munchich —13.5%

The Ruhr-area [T 6.16%

Leipzig C17.9%%

Cologne CC————————19.6%

Other: I 117,1%

Hamburg [ 121,3%

Within Europe, London is the most popular city for art-
ists (15 percent). Istanbul’s popularity is increasing in a
recent trend (10 percent). It is followed by Paris (7 per-
cent), Vienna (7 percent), Amsterdam (7 percent),
Brussels (4 percent) and Copenhagen (4 percent). New
York (27 percent) is still the artists’ favourite place to
live worldwide.

In general, gentrification, increasing rents, real estate
speculations, tourists and the hype about Berlin in
general and around the art scene in particular are cur-
rently seen as negative aspects of Berlin, as are pov-
erty, dirt and noise. The city’s openness, tolerance, di-
versity and vibrancy were rated as positive aspects
(see the diagram on page 17).

Living and working in Berlin

91 percent of respondents live in Berlin whereas 7
percent do not. Those who were not born in Berlin,
but moved there have lived on average for 15 years in
the city. 74 percent have lived in Berlin since the fall of
the Berlin Wall, 46 percent have lived here for 10 years
or less.

Almost 60 percent of Berlin artists currently live in
Prenzlauer Berg, Kreuzberg, Neukdlln, Mitte and
Wedding. The younger artists tend to live in Neukdlin
(14 percent compared with 7 percent of older artists).
They also made up the greater proportion in Prenzlau-
er Berg.

Institute for Strategy Development (IFSE) Studio Berlin Il 13



In which district do you live at the moment?

No statement =0,7%

Marzahn [0,2%
Lichtenberg £30,5%
Tempelhof =10,7%
Spandau =0,7%

Reinickendorf =10,7%
Hohenschénhauserf0,7%

Hellersdorf =30,7%

K&penick =31.0%

WeiBensee —=1,4%

Zehlendorf C—/11,9%

Wilmersdorf —1,9%

Treptow C—11,9%

Steglitz C——1.7%

Pankow C31%

Tiergarten C—————13,4%

Charlottenburg 15,5%

Friedrichshain I 16,5%

Schéneberg [ 17,2%

Wedding I 18,0%

Mitte I 19,6%

Neukolln I 19,9%

Kreuzberg I 115,2%
Prenzlauer Berg [ 115,7%

29 percent of respondents have moved in the past
three years. By far the largest proportion of artists has
moved out of Prenzlauer Berg over this period (6 per-
cent). Schoneberg (2 percent) and Mitte (2 percent)
have in contrast recorded slight increases. Responses
to the question about possible future residences in the
city showed that respondents would consider moving
to Kreuzberg, Schoneberg, Neukdlln and Mitte. These
areas in particular can expect to have more artists
move there.

Comparing actual and planned moves over the past
three years, it can be forecast that more artists will
continue to move away from Prenzlauer Berg. Slight
increases in artists’ numbers are likely in Pankow, Trep-
tow and Weissensee. After Kreuzberg and its neigh-
bouring districts Neukdlln and Treptow, Schoneberg is
also becoming an attractive area for artists to live in.

Regardless of where they currently live and work,
Kreuzberg is very popular among artists. Artists prefer
areas where lots of other artists are already living.
Older artists would choose Charlottenburg, while the
younger ones would prefer Neukélin.
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Which district in Berlin do you find most attractive at the moment,
independent of your individual economic opportunities?
(multiple answers possible)

No statement —7,7%

Hellersdorf 10,4%

Reinickendorf 00,7%

Marzahn 00,9%

Lichtenberg 00,9%

Hohenschdnhausen g0,9%

Spandau 0a1,5%

Steglitz =12,9%

Tempelhof —34,2%

Wilmersdorf ==35,3%

Treptow C16,6%

K&penick /—6,6%

Weil3ensee —7,0%

Zehlendorf —7,5%

Pankow ———18,8%

Wedding | —— VRS

Tiergarten C/——————14.9%
Friedrichshain C——————116,4%

Prenzlauer Berg [ 121,5%
Schéneberg [ 125,9%
Charlottenburg [ 126,3%
Neukdlln [ 126,8%
Mitte I 135,7%
Kreuzberg I 161,0%

The artists spend an average of 80 percent of their
time in Berlin. Over half (54 percent) stated that they
spend 90 or 100 percent of the year in Berlin, only 10
percent spend half their time or less in their home
town. Artists are therefore much less mobile than the
reputed “nomads” they are sometimes ascribed to be.
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Positive factors in Berlin

Working in Berlin

Not all artists have a separate studio. 7 percent do not
need a separate space for their work. 22 percent have
no working room, although they would need one.

Where are you currently working as an artist?

No statement 02,1%

I have a publicly funded studio / extra work space C114,4%

I have a publicly funded studio apartment 021%

I have a private studio / extra work space [ 143,6%
luse my living space as a work space as well C———115,6%

I have a private studio apartment ///13.2%

luse a collaboratively sharedwork space /8.9%

The older artists have much more often a private stu-
dio flat and also more often a publicly funded studio.
The younger ones tend to use shared working rooms.

It is obvious that artists would prefer to have a studio

close to where they live, so the distribution of work
spaces is similar to the distribution of living spaces.
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Where is your work space located?

No statement C/13.4%
Hellersdorf 0o0,3%

Zehlendorf 30,6%

Marzahn £0,6%

Lichtenberg [30,6%

Steglitz 10,9%

Spandau 30,9%

Reinickendorf 1,2%
Hohenschdnhausen g1 29,

Wilmersdorf —/11.8%

Tiergarten —2,1%

Képenick —/12,1%

Tempelhof | — VA

Treptow //3,1%
WeiBensee C———13,4%
Charlottenburg C———13,4%

Pankow | — A7
Friedrichshain C3.7%
Schéneberg [ 16,1%
In einer anderen 16,4%

L
Mitte I 18,6%
Wedding [ 18,9%
Neukdlin I 19,2%
Prenzlauer Berg I 110,4%

Kreuzberg [ 114,7%

Proximity to other artists also plays a major role. Half
of the artists (50 percent) rated the exchange with oth-
er artists on a scale of one to ten with the highest val-
ue of eight to ten. Only 11 percent rated it in the low-
est section of one to three. 76 percent said that their
studios are close to those of other artists. Out of the
rest, almost two thirds wanted their working spaces to
be closer to those of other artists.

43 percent have moved into a studio in the past three
years. Mitte, with almost 10 percent, was the district
with the most artists moving their work space out of
this area in that time. Prenzlauer Berg and Tiergarten
also lost a number of artists. 25 percent of respond-
ents are currently planning to move. The following
reasons play a role in this decision: rooms are too
small (62 percent), rooms are too expensive (37 per-
cent), and terminations of the contract on the room (7
percent). Responses to the question of which areas of
the city the respondent would currently consider as ar-
eas to work in show that Kreuzberg is again at the top
of the list, followed at a distance by Mitte, Wedding,
Neukdlln und Schéneberg. Wedding and Mitte tend to
be considered more as areas for work spaces rather
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than areas to live in. It is of great importance where an
artist currently lives and how high the costs of their
studio in the decision for a work space. Local working
conditions and the area’s infrastructure and liveliness
were also mentioned as factors.

A studio costs 320 Euros on average, although this av-
erage includes bigger ‘outliers’ costing up to 3,000
Euros. The central figure is 250 Euros, i.e. half pay this
amount of rent or less, while the other half pays more.
A third pays up to 170 Euros, another third pays more
than 320 Euros, 15 percent pay more than 600 Euros.

Exhibitions & sales

The average number of solo exhibitions for individual
artists in the past three years is 3.2. 13 percent of art-
ists had no solo exhibitions in the past three years.
One third had four or more solo exhibitions and 13
percent had more than five solo exhibitions. On aver-
age, 1.7 solo exhibitions of the 3.2 solo exhibitions
were held in Berlin. 26 percent of respondents had no
solo exhibitions in Berlin over the past three years.
Just over half had one or two exhibitions in their home
town.

Those who had had more than three solo exhibitions
in the past three years were much older (71 percent
were older compared with 29 percent of younger art-
ists). Men are also more present in terms of the num-
ber of their solo exhibitions. 46 percent of men had
more than three solo exhibitions compared with the
women, of whom just 28 percent had more than three
solo exhibitions. It is also striking that those with more
solo exhibitions more often specify painting as their
specialization and tend to work in a more object-
oriented way. Most of them have an individual work
style.

The average for group exhibitions in the past three
years is 8.4. Six percent had a group exhibition, half of
all respondents were distributed in a relatively even
manner between one and seven participations in exhi-
bitions, a quarter were involved in more than ten
group exhibitions. Of the group exhibitions held in the
past three years, 3.5 were located in Berlin. Altogether
half the exhibitions of Berlin artists were held in Berlin.
The works (solo und group exhibitions) were shown at
the following venues in Berlin:
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Where in Berlin have your works been shown in the recent 3 years?
(multiple answers possible)

No statement 7,0%
Berlin Biennale 01,8%

Spaces not designed for art

(for example in companies, bars, cafés etc.) =39,4%
mzcg(?efnr?zhv::;'@se\;v‘ire shown in Berlin C19.6%

Spaces for temporary use C—13,4%
Cithim e conton of rtor speaTioaly refated toart - EE147%
Museums or public exhibition spaces C17,1%

Art associations | m— 7
Publicspaces C118,9%

Local galleries C19.7%
Temporary events withoutfixed spaces 121 3%

In my own studio C24,8%
Private sector galleries I 129,4%
Art spaces/ off-spaces/ projectspaces I 148,7%

This result shows the important role of Berlin’s various
free spaces and project rooms, in which by far the
most artists have had exhibitions.

The Bethanien artists’ center in Kreuzberg, in which
most artists (17 percent) have shown work in the past
three years, stands out amongst the municipal galler-
ies. Bethanien’s explanation for this is that six or seven
group exhibitions are held on their premises every
year involving eight to 25 artists. These exhibitions are
often curated by cultural professionals from Berlin,
whose contacts to Berlin’s art scene enable them to
include local artists. “That’s our concept and our inten-
tion”, says Stéphane Bauer, from the Bethanien artists’
center. The Haus am Kleistpark
(Tempelhof/ Schéneberg), Galerie Nord Kunstverein
Tiergarten (Mitte), Galerie M (Marzahn/Hellersdorf)
and Galerie Weisser Elefant (Mitte) were also rated
highly at five to seven percent.

Self-marketing from their studio is how most artists sell

their work, with 38 percent selling work this way. Older
artists choose this way more often than younger artists.
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How do you sell your artwork mainly?

No statement L 132,0%
Invglvement inan £12,0%

artist-run gallery

On the Internet =3,5%

In a fixed contractual
arrangementwith one or | — P

more galleries

Inalooserelationship I 116,7%
with a gallery
Self-marketing from my studio 137,7%

The importance of self-marketing is also reflected in
the presentation of works on the Internet. Most of the
artists have a personal website and also use a range of
other online platforms for networking and presenting
their works.

Do you present your works online?
(multiple answers possible)

No statement 138,3%
I don't present my works online =11,4%

I regularly send updateson mywork to — o
interested people 13,6%

Facebook —120.0%

Website ob the gallery C—/05,4%

Art portals C———135,3%

Other video or photo portals [ 154,6%
Personal website [ 168,9%

A quarter of the artists are connected with a classic
gallery. Of these, a third (8 percent) is contractually
committed to a gallery. 2 percent of the artists are also
involved in artist-run galleries. Of these galleries, 35
percent are based in Berlin, 30 percent elsewhere in
Germany and 15 percent somewhere in Europe. 7 per-
cent are distributed across other countries in the
world.

Gallery support was generally rated as average. More
than half of the respondents (56 percent) give their
own gallery a rating between one and five on a scale
of one to ten. Less than half were largely satisfied with
their gallery. The reason for this was usually the unreli-
ability of some galleries. 25 percent of the artists
committed to a gallery had to issue reminders to the
gallery for outstanding payments owed to them in the
past three years, and for seven percent of the artists,
this had happened on a regular basis. 55 percent of
the artists had not had to issue reminders.
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The following diagram shows that the artists who are
committed to a gallery were also represented at a
range of different art fairs. The proportion of art fairs in
Berlin constituted 34 percent fairs of all participations
in trade fairs of the artists.

Have any of your works been presented at a trade fair in the last three years?

No statement C—15.9%

Istanbul Contemporary 00,7%

Armory, New York bo,7%

abc art berlin contemporary 00,7%

Liste Basel =1,5%

Art Basel Miami Beach =1,5%

FIAC, Paris 33.0%

Scope Art Show Basel 13,0%

Volta Show Basel 33,0%

Art.fair Kéln —/4.4%

Art Brussels C—14.4%

Frieze Art Fair, London 2%

ARCO Madrid ———5,9%

Art Basel C//5.9%

Berliner Liste C//19.6%

Kunstsalon [ 114,1%

Art Karlsruhe [ 116,3%
Preview, Berlin [ 117,0%
Art Forum, Berlin I 117,8%
ArtCologne [ 119,3%
Other: [ 135,6%

Artists who have not participated in trade fairs typically
create work that is more performative and conceptual.

The Economic Situation

Artists’annual income is 11,612 Euros on average. The
average income of the artists surveyed in Berlin is
therefore below the German national average of
13,185 Euros, which the Kinstlersozialkasse (KSK) set
on the 1% of January 2011 (link to KSK). By way of
comparison, the provisional national average payment
into the statutory public pension scheme was set at
32,003 Euros for 2010 (link to Deutsche Rentenversi-
cherung). 42 percent of artists earn up to 6,000 Euros
a year. 31 percent earn more than 12,000 Euros a year
and just 11 percent earn more than 30,000 Euros a
year.

We were interested in finding out how the artists
earned their main income. In the past year, more than
50 percent of their income was more generated by up
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to 40 percent in areas with a direct relation to artistic
work. Sales of art works provide only 13 percent of art-
ists with income of more than 50 percent of their total
income. Of men, 19.7 percent earned more than half
their income from the sale of their artworks. Amongst
female artists, this figure was only 9.7 percent.

How did you earn more than 50 % of your earnings last year (2010)?

No statement C—/—///110,5%
Hartz IV or unemployment benefits C112,3%
Financial supportfrom my family and friends | — R

A permanent or part-time position that has —
no relation to my artistic activity !
Project-related collaboration in art projects 02.9%

Teaching inthe field offine arts /15,5%

Support programs and scholarships =35.7%
Commissioned work /16,4%

Part-time employment in the field of art //6,8%

Sales of art works C///—113,0%

Only 19 percent of the artists were able to cover their
costs with income from their artistic work. The vast ma-
jority of artists can only partly or not at all cover their
costs with earnings from their artistic work.

Did your income from artistic work cover the expense of
your work in 20107

No statement /1 9.6%

Yes, totally L ] 19.3%

More than 50 % [ 1 16,7%

Less than 50 % [ ] 18.2%

No L ] 36,2%

35 percent of men stated that their costs are com-
pletely covered, amongst the women; this figure was
only 14 percent. Among those who had had more than
three solo exhibitions in the past three years and those
who had participated in an art fair the costs were often
covered. In both cases however, it is only a third of the
artists. Those whose costs were covered often work in
an object-oriented way and more rarely combine work-
ing techniques.
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Social security is largely ensured by the Kinstlersozi-
alkasse. A small group of 4 percent stated however
that they have no social security provisions.

What kind of social security do you have in Germany?

(multiple answers possible)

No statement =15,7%

For artistswithout a German passport,

no social security, but insurance in the 02,9%

country of origin

No social security 3,5%

Family insurance 16,6%

oo e

Private pension insurance 15,3%

Legal pension insurance (notKSK) C111,0%

Additionalindividual private pension plan E——311,8%

Private pension insurance 17,9%

Legal health insurance (not KSK) C/—/—//01,3%

Member ofthe social insurance for artists [ 154,4%

Judging from the information provided by many art-
ists, it is probable that there may be a gap in their
pension provisions.

57 percent of the artists surveyed stated that they
have no debts. 18 percent have debts of less than half
their total annual income, 10 percent have debts
amounting to more than their annual income. The re-
maining respondents provided no information. Those
who describe themselves as successful stated more
frequently that they have debts exceeding their total
annual income.

The proportion of purely artistic work of total working
time is low in some cases. Almost half (47 percent)
stated that 50 percent of their time is spent on artistic
work, with the average of 58 percent. Organising and
marketing original art production takes up a lot of
time. In response to the question “What proportion of
your total working hours do you spend on the organi-
zation, marketing, acquisition and other work that is di-
rectly linked to your artistic work?” about half stated
that they spent up to 30 percent of their time on it, the
other half said they had to spend up to 70 percent of
their time on it. Some artists currently spend all their
time on these activities.
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Cultural policy

Answers to questions about funding programs and art
institutions showed that about half the artists were not
aware of the multitude of funding programs available
and had almost no connections to arts institutions in
Berlin, while the other half were very interested in
them and had very differentiated opinions on them. At
the moment, there is therefore no consistent picture in
this area.

Consultation and training schemes are also largely un-
known to the artists. Only the bbk services were men-
tioned in this context, with a few mentions of the Ca-
reer Center at the University of the Arts (Universitat der
Kiinste). A small group of respondents would like to
get more information about such initiatives.

Funded and free services were generally rated as av-
erage. Rated at eight on a scale from one to ten, the
bbk Berlin’s Sculpture Workshop and Print Workshop
were viewed positively. They were followed with a rat-
ing of 7.4 for free project spaces and off-spaces and of
6.2 for studio funding and artist-in-residence pro-
grams. The large proportion of artists who have not
participated in any funding programs is striking. There
is an obvious lack of information in this field. Especially
international artists are not informed about the broad
range of programs and services available.
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| am benefiting from the following support programs or free services
forartin Berlin (multiple answers possible)

No statement [ 134,2%
Private sculpture studios =1.8%
Other artist-in-residence programs o
(Kintlerhaus Bethanien for example) B1.8%
DAAD artist-in-residence program 01,8%
Federal Cultural Foundation 13,9%
The Senath’s ”Iilne arts catalogs =4,4%
and websites” fundingprogram

Private print workshops C/14,6%
Careers Center of the UdK —/15,0%
The Capital Cultural Fund ==5,9%
Commission of Promotion for the Visual =5%

Arts (visitsto studios and purchases)

The Senat’s scholarships for studies abroad 2 5,9%
The Berlin Project Fund for Cultural

. /16,4%
Education
Berlin Senat scholarships C——18,3%
Artin Construction competition /9.,4%
Private funding /—10,1%
The Senat project funding program C—////110,5%
Scholarships from foundations C/—//110,7%
Local galleries C———11.0%
The sculpture studio of the bbk Berlin CC11,0%
Other: C/—11,6%
Art Studio Funding Berlin” program C/125%
The print studio of the bbk Berlin [ 117,1%
Free project spaces and off-spaces [ 120,2%

Berlin’s cultural policy was rated on average at 4.1 on
a scale from one to ten. Amongst the suggested im-
provements, a general desire for more funding is pre-
dominant. In many of the responses providing addi-
tional information, it became clear that, on the one
hand, many artists would like broader funding, e.g. for
rental costs for studios and studio flats or support for
self-marketing. Artists also wish for more recognition
and, in accordance with their role as a “locational fac-
tor”, would like to receive a higher proportion of cul-
tural funding. The diversity of Berlin's art scene should
be maintained. Further professional exchanges with
other artists and cooperative, short-term projects
should be given greater consideration. Asked about
their concrete wishes, more exhibition opportunities
for Berlin artists were at the top of the list, followed by
more space for innovative curatorial concepts.
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Assuming sufficient resources were available, what do you think
cultural policy makers should be promoting? (multiple answers possible)

No statement O6,1%

Exhibition opportunities for intemational artists in Berlin 311,0%
Networkingfor artists from Berlin /—113,4%

Other: /119,5%
Networkingfor artists from Berlin and international artists C126,1%
Vermittlung zeitgendssischer Kunstan neue Zielgruppen C———128,9%
il:iJfgePr\éjtu:Ji’gecsFr)T;nunications aboutcontemporary art to —1322%
Spaces for innovative curatorial concepts C———141,1%

Exhibition opportunities for artistsin Berlin I

166,2%

The older artists would like more funding for “Provid-
ing contemporary art outreach to new target groups”
while the younger ones would like “More space for in-
novative curatorial concepts”.

Recommendations for action

A Berlin contemporary art development plan remains a
central challenge in providing the development and
implementation of goals with a long-term perspective.
The starting point and ultimate goal of all considera-
tions for cultural policy should be to secure the condi-
tions that make Berlin a unique center of production
for contemporary art.

The necessity of spaces, studios on the one hand and
presentation spaces on the other hand, is the highest
priority. Although the studio program can be de-
scribed as successful, it is not completely meeting the
demand. It may be worth considering new concepts
for using space that are oriented toward successful
workshops. This would mean that a group of artists
could share several spaces of different sizes and with
different equipment as needed.

The ‘fringe scene’ spaces are more flexible as exhibi-
tion spaces than those of most other institutions and
can therefore react particularly well to contemporary
art. Project spaces and ‘off spaces’ need protection,
especially in the city’s central districts. This means in-
volving artists not just as temporarily tolerated “value
creators”, but including them in sustainable local ur-
ban development in the long term. Public funding
should be more strongly oriented towards projects
and groups to enable free initiatives to profit from it.

Institute for Strategy Development (IFSE) Studio Berlin Il

26



I[FS

The second area of recommended policy action is
concerned with the principle of decentralization. Con-
temporary art in Berlin lives from the emergence of the
broadest possible range of places and events. The
many small initiatives scattered across the city create a
complex and exciting atmosphere that makes Berlin so
attractive for artists and those interested in art. This di-
versity has emerged on its own, but now needs com-
mitment to be maintained so that it can continue to
blossom. Municipal galleries in the different city dis-
tricts could play an important role here if their tasks
and fields of activity would be redefined and thereby
upgraded.

Thirdly, talented young artists are indispensable. Art
colleges play a central role in the future development
of Berlin as an art city. This aspect has so far not been
sufficiently taken into account, neither in the art scene
nor in universities and colleges themselves. Artists are
greatly preoccupied with organization, marketing and
networking and are often only confronted with these
demands only after graduation. It is of utmost im-
portance to consider questions like “How could they
be supported and assisted in the first five years after
graduation?” New services need to be drafted. Such
services would require openness on the part of artists,
beginning with an attitude that would enable artists to
take the economic conditions of their existence seri-
ously without having to offset them against their self-
identification as artists.

Protecting free spaces, maintaining diversity and
stressing the role of universities and colleges are, in
summary, the three areas of activity that we would
recommend as most beneficiary for artists in Berlin.
Our first study on contemporary art has shown that all
actors in Berlin are ascribed a key role to artists in the
past and will continue to play a decisive role in the de-
velopment of Berlin’s contemporary art scene. It would
be a good start to regard Berlin's artists as a virtual
and decentralized art galleries, and to push forward to
implement the three recommended actions.
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Thanks

We would like to thank all those who participated in the survey, who are repre-
sented here by those artists who have permitted us to publish their names: Amir
Fattal, Andrea Sunder-Plassmann, Andreas Herrmann, Anja Claudia Pentrop, Anna
Borgman, Anne Michaux, bankleer, Barbara Wrede, Beate Jorek, Beate Tischer,
Betty Bohm, Carolyn Sittig, Ce Jian, Cécile Belmont, Chantal Labinski, Christian
Hoffmann, Christiane ten Hoevel, Concha Argiieso, Daffke Hollstein, DESSA, Egon
Sachse, Elio Alfano, Elke Molkenthin, Ev Pommer, Frank Zucht, Frederik Foert,
Fried Rosenstock, Gleb Bas, Hanna Mauermann, Helga Ntephe, Herr Miiller, Hul-
da Ros Gudnadottir, llka A. Lorke, Iris Hillmeister-Becker, Jakob Kirchheim, Johan-
nes Backes, Karin Kasbdck, Karina Pospiech, Katrin Backer, Klaus Nofer, Knuzen,
Lorenz Widmaier, Manu Wolf, Maria Gliick, Maria Luisa Herrera Rapela, Martin
Bothe, Martin Stitzle, Mathias J. Blochwitz, Michaela Hartmann, Michelle-Marie
Letelier, Milena Gierke, Nathalie Tafelmacher-Magnat, Nicole Monteran, Ol Fisch-
er, Peter Anders, Peter Auge Lorenz, Rebecca Agnes, Renata Kaminska, Robert
Schmidt-Matt, Roland Manzke, ROMER + ROMER, Sabine Heinz, Senne Simon,
Silke Schilling, Silvia Maria SpieB3, Stefan Kraft, Stephan Wengler, Siihey la Asci,
Susanne Jung, Susanne Klopfstock, Thomas Behling, Ursa Schoepper, Ursula
Heermann-Jensen, Veronika Volbrachtova, Veronika Witte, Virginie Mossé, Willi
Tomes, and Zuzanna Skiba

We would also like to thank the Professional Association of Visual Artists Berlin
(Berufsverband Bildender Kinstler Berlin - bbk), the Berlin Senate’s Cultural Affairs
Department (Berliner Kulturverwaltung), ClO Berlin and Boesner GmbH in Witten
and Berlin.
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